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STONEHAVEN TOWN PARTNERSHIP

Minutes of Board Meeting

held on 27th September 2011
at the Invercarron Resource Centre, Stonehaven

	
	Item
	Action

	1.
	Welcome & apologies

Present:  Dennis Collie(DC) (chair), Frank Budd, Mike Robins, David Fleming, Doug Samways, Niall Menzies
Minute Secretary:
David Fleming
In attendance:
Karen McWilliam
Apologies:
Cllr. Peter Bellarby, Mike Innes, Diane Collinson (DColl)
In the absence of Cllr. Peter Bellarby, it was agreed that Dennis Collie would take the chair.  The Chairman welcomed everyone.
Doug Samways has been formally nominated by the Stonehaven (Fatherland) Burns Club, and was duly co-opted.

	

	2.
	Minutes from last meeting (23rd August 2011)
Approval

The minutes were circulated before the meeting, and it was agreed to accept the minutes.
Actions – not referred to elsewhere
It was agreed that Michael Innes needed to be formally proposed and accepted as part of a formal minute.  This was done.

	

	3.
	Finance

DC reported that since the last meeting 2 payments had been made from Aberdeenshire Council - £3,600 and £1,300.  The current balance of the account is £10,035 which does not include £3,035 held for the Tollbooth Museum.

DF asked whether it might be possible to draw up a budget, trying to estimate what might be spent on known projects and other expenses.  DC agreed to look at this.


	DC


	4.
	Arrangements with KMAP

DF tabled the letter from KMAP refusing the request for the time of KMAP staff to assist STP.  He also reported that Diane Collinson had resigned from KMAP w.e.f. 31.10.11.  She would finish the STP tasks in hand (drawing up a plan for the Planning for Real® exercise and arranging a meeting about AXIS 4 funding).

DF reported that he had used the services of Morag Mitchell to fill in some of this gap temporarily.  The Board felt that Morag’s appointment should be ratified, and asked DF to arrange for Morag to attend the next Board meeting.   DF will create a task description.

	DColl
DF

	5.
	Arrangements for 2011 AGM
It was agreed that the AGM should be held on November 22nd at 7:00 (i.e. in place of the Monthly Board meeting).  FB tendered his apologies.

It was suggested that a guest speaker should be organised and various suggestions were made.

It was also suggested that refreshments (cheese & wine) should be organised.

The date would be announced in the Newsletter (see below) and DF would place the normal advertisements and arrange the venue.

	DF
DF

DF

	6.
	Scottish Fair Trade Forum
In PB’s absence, this was not reported on.
	

	7.
	Communications with members

DF reported that Morag Mitchell had completed all the checks on the membership list and also drafted a Newsletter.  This was read, and amendments suggested.  It was approved.
(Note: Subsequently, PB read a copy, and agreed to its distribution.  It was sent out on 5/10/11)

An up-to-date copy of the membership list was requested.


	DF



	8.
	STP Projects
Planning for Real® 

As noted above, a time plan will be produced for the next meeting.


	DColl



	9.

	External Management of some Aberdeenshire Council assets/services

Caravan park

FB reported on the well received presentation to the Community Council.  NM reported on the same receipt at the Business Association.  Further meetings and discussions with Aberdeenshire Council and with the Community Council were reported.

The main outstanding issues were:
· The lease rental

· The status of the Common Good land

· The 8 static pitches

· The arrangements for next year.

It was noted that a paper about all caravan parks was to be presented at ISC on 6th October, and it was hoped that this would unblock some of these issues.
The draft Business Plan was discussed and various amendments suggested.  DF was thanked for his work.  DF said he was hoping to finalise it by Friday 7th October, so that it should be presented to Aberdeenshire Council for agreement in principle at the Area Committee.  KMcW suggested that the Area Committee of 24th October was a suitable target date.

It was felt very important by everyone that all the work so far was ratified, even if there was still some outstanding detail.  The Caravan Club should be given the early assurance by such a vote that the project was supported by all the parties concerned.

It was agreed to aim for this.

Tolbooth

The positive press coverage was noted.  The invitation to visit Jim Bruce’s farm on Sunday 9th at 2:00 pm was noted.  The footfall was approximately 8,250 for the season, and the income in the ranfge £2,000 - £2,500.  The decision to continue opening at weekend s and by appointment during the winter was supported.  Funding support of £3,000 for the heating from the Top Up was warmly welcomed.  The Heritage Society had also offered £1,000 to defray bills, and this was warmly welcomed.  It was suggested that during opening, arrangements were made to keep the door at least partially shut to conserve the heat. 

The Visit Scotland inspection had resulted in a 3* rating, and the Museum was only 2 points below a 4* rating.  Everyone was congratulated on this.

In response to a comment relayed by FB, DC said that the Tolbooth funds were kept separate, and he would put the relevant document on the web site.

AXIS 4

As noted above, DColl is to arrange a meeting to discuss possible projects for this funding.

	DF/FB/KMcW

DC

	10.
	Un-progressed items

Business Improvement District

NM reported that the Business Association is due to discuss this.  They are also to contact the Aberdeen City BID team to exchange views.
Draft Business Plan + Web site

DF was asked to set up a meeting with FB, DC, MR to progress trhis.


	NM

DF

	11.

	AOCB
Can Council Officers see Facebook, if STP were to use it for events

KMcW reported that Council Officers could access Facebook, but they were not allowed to post information to it from the Council.
“Pop-up” Display

DC was granted approval to obtain a “pop-up” display for STP.


	DC

	12
	Date of Next Meeting
Tuesday 25th October at 7:00 pm

DF said that he would issue a provisional agenda on about 15th October, as he was away from then until 24th October, just before the meeting.

	All to ntoe
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